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M35 makeover: converting a 'Nam gun truck

By Jim Lewis

Of all the ground equipment American forces fielded dur-
ing the war in Vietnam, the armored guntruck is noteworthy.
There were no distinct front lines or rear areas in Vietnam.
Regardless of location, all American soldiers in Vietnam faced
the possibility of being a target.

This extended to U.S. Army and Marine Corps truckers
driving supply convoys,

and gunners in the M113s would unleash every machine
gun they mounted—Ileveling everything in sight. This
barrage splintered whole trees, chewed up the dirt, and
tore up flesh. The M-60’s, .50 calibers, and grenade
launchers (bloopers) laid down a withering reconnais-
sance of enemy positions by fire.

Perfecting the Mad Minute maneuver, often two or
more armored ve-

who frequently ducked
sniper’sbullets orbecame
trapped in an ambush.
Often, the fiercest battles
fought in the war were
on, or along side, roads
and paths.

There was seldom
enougharmor protection
available for convoy es-
cort duty. This was espe-
cially true during the
early years when tanks
and APCs were in lim-
ited supply.

Vietcong strikes on
supply shipments had

hicles “cloverleafed,”
converging on an
enemy position with
overlapping fields of
fire by sweeping in
from different sides
to obliterate VC gun-

ners.
During this hellish
firefight, the

unarmored vehicles
continued down the
road between the
APC’s and tanks, to
safety. Various 2-1/
2 and 5-ton troop

been high during the con-

The answer to traffic on 2377 No, it’s a Vietnam-era armored M35 Reo truck

trucks received tita-
nium armored sides,

flict, prompting Army and Marine
truckers to add additional protection
to their vehicles.

Vietcong regulars would lie in wait
along the roadsides to strike at the con-
voys. 1st Squadron, 4th Calvary Regi-
mentpioneered anew defensive strategy
for convoy escort duties to counter the
enemy threat.

Called the Herringbone Defense, es-
corting M48 Patton Tanksand M113 APCs
would lead the truck convoys. At the first
sign of enemy positions—usually when
the VC opened fire—tanks and APCs
would pull off to either side of the road.
Facing outward, overlapping their fields
of fire, the armored vehicles created a
protective pocket with the road between
them.

Labeled the “Mad Minute,” tankers

Door on a real exampie at the U.S. Army

Museum of Transport in Fort Eustis, modifications were predominate in
Virginia: steel, steel and more steel

and most mounted defensive weap-
ons, to augment the firepower of the
convoy. The convoy trucks, too, could
open up fire on any enemy pocket not
yet neutralized by the armored ve-
hicles ahead of them, or replace the
firepower of a knocked out armored
vehicle. After 1965, when the VC
began fielding heavier weapons ca-
pable of destroying the armored ve-
hicles, this was especially true.
These field modifications were ex-
tensive, and no two of these trucks
were alike, even inside the same trans-
portation group. Field units modified
all types of trucks, jeeps, and beeps in
this manner. Marine Corps units also
modified their vehicles, but these field
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