S5 SAN JOSE SCALE MODELERS

JUNE 1986

Next Meeting: June 20, Friday

Time: NO JUNIORS CLASS THIS MONTH
7:30 — Contest Committes Talk
8:00 — Business

Place: Mercury Savings
19376 Stevens Creek Blvd.
Cupertino

BEFORE YOU READ ANY FARTHER, READ THESE NOTES

1 - There is no Juniors meeting/class this
month. Class should resume at July meeting.

2 — Saturday, June 21 is the Annual Swap %
Auction from 10:30 to 4:30 and will be held
at the meeting hall location/Mercury Savings.

3 +iThe contest committee will be at the
meeting room at 7:30, a half—-hour before the
normal business meeting. If you wish to get
more details and ask questions before the
meeting’s vote, BE THERE.

Tirtio

4 — This meeting will contain a vote .as to

whether to raise our club membership dues.

MAY MEETING MINUTES

The meeting cpened on a rather controversial
note and basically stayed that way all night,
and 1 do mean all night. If we were to take a
vote this meeting to see who disliked the last
meeting and did not wish to repeat it, it
would probably be the most instantaneously
unanimous ves—vote in club history.

Strong and rather angry opinions flourished,
some bringing up negative views as to the
clubs present sire, form and programs. Others
felt we needed to revise the manner in which
the meeting is conducted, and still others
felt we needed to amend the amendments to
which we are trying to vote.

I won™t try to catalogue all the opinions that
were expressed, partly because 1 could not
write that fast, and partly because this job
don’t pay enough for me to type that many
pages. To sum it up, here were the results:

Vote was taken and passed that the club would
like to have a gquestionaire in the newsletter
=0 that the interest of the membership could

be tabulated so that workshop topics could be
designed around the majority interests.

About $720.00 is in the treasury right now,
including the president’s fund, which is of
course gleaned from those failing to wear
their membership badges at the meetings. A
common apinion was that this rule will be more
strongly enforced at future meetings with the
resultant criminals having to post a bond
somewhere near the sum %.25.

Norm Engle will be selling the remaining kits
in his massive collection, at his home, the
day after our swap % auction. So for those of
vou with any money left after Saturday, then
sesk put MNorm on Sunday June 22.

A vote was taken and passed to follow Robert’s
Bules of order at further meetings.
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A vote was taken and passed to have a Sargent

of Arms at each meeting. Four members vaguely

voelunteered and are now assigned duty on a
rotational basis.

After MUCH "discussion", a vote was taken and
passed to have the contest committee use the
results of the Pole of Opinion {(in May’s
newsletter) as a basis for the Regional
Contest Committee to structure the design of
the contest, but this motion had two
amendments attached to it. One, that the
committee not use the results of the dues
increase or assessment guestions and Two, that
any vote to change the dues fee must be
preceded by a notation in the newsletter prior
to that meeting.

So much for the minutes.

There were 52 people in attendance at the
meeting, plus the Juniors.

Since the meeting, Rodney has gotten in touch
with Bob Dye, IPMS Director of Local Chapters,
and Bob has said we do NOT have to have any
approval other than Ben Hughes® approval,
which we have, to hold the regional contest
for our chapter.

As to the survey via the pole of opinion in
the last newsletter, the results are on the
next page. There were 38 respondants, just a
little more than half of the membhership.

Again, I remind you, this was just a pole of
opinion so that both the club & committee
could getter a better understanding of the
majority feelings of the members rather than
using up meeting time counting hands on all
these guestions. The leadership groups of the
club can not know which sub jects to develope,
nor which projects to pursue unless they know
the desires of the MAJORITY of the membership.
NO FINAL ACTIONS were taken d1rect1y because
of the results of this survey.
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The first seven questions were yes/no with yes
representing desire to have these:

YES MO

27 11 Honoring Bob Love

26 15 ) Korean War Theme

Z& 7 Deluxe Contest Format _

28 g Dues Increase to Aid Funding
25 i0 Assessment to Aid Funding

35 pe vVendors at Contest .
3T 3 Approve of Contest Categories

The next five questions were all invelving
dollar amounts and the number following eagh
dollar amount is the number of members vot%ng
for the amount. Only one choice per guestion.

Entrant Fee: $3:5 — $2:24 — %1:3 — %0:6
Model Fee: $3:2 — $2:12 — $1:22 — $0:2
Dues: $15:5 — $12:9 — $9:11 — $7:11
Acsessment: $10:7 —$6:2 — $5:11 — $3:3
Vendor Fee: 10%:20 —$20:9 — $10:3 — $5:1

The next question was a choice between three
different trophy packages.

23 #1 — 1st/2nd/3rd + Hon. Ment. (700}
4 #2 — 1st/2nd/3rd/4th + H.HM. (%875}
S #3 — 1st/2nd/3rd/4th/5th + H.M. ($10350)

The next and last question seemed a little
misunderstood, but its function was to ask IF
the club were able to save money (approx. $100
per trophy position exchanged for a ribbon}
which places (ist, 2Znd, etc.) would the
members still want to have trophies for
despite the savings.

ist — 33, 2nd — 24, 3rd - 11, 4th - 0, Sth - 0

A summation of the results is that the members
do want to have a larger, more deluxe contest
with a special Korean War theme and Honoring
Bob Love in conjunction with that theme. They
are willing to have a dues increase to $9.00
and/or a voluntary assessment of approximately
$3.00 to defray the costs of putting this on
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